
OLD	RAG	MASTER	NATURALISTS	
BOARD	OF	DIRECTORS	MEETING	

November	2,	2016	
	

	
Call	to	Order:		The	fourth	meeting	of	the	2016-17	Board	of	Directors	was	called	to	order	
by	President	Gail	Swift	at	10:05	am	on	Wednesday,	November	2,	2016,	at	the	Culpeper	
Cooperative	Extension	Office	at	102	West	St.,	Culpeper,	VA.	
	
The	following	Board	members	were	present:		Dan	Beisner,	Grace	Cangiolosi,	Connie	
Chamberlin,	Bill	Clark,	Len	Cowherd,	Ellen	Early,	Roberta	Jalbert,	Peggy	Kenney,	Mary	Fran	
leMat,	Nora	Rice,	and	Gail	Swift.		Also	present	were	Caroline	Watts,	Projects	Committee	
Chair,	and	Dana	Squire,	VMS	Coordinator.		Not	present	was	Board	member	Jinx	Fox.		The	
Secretary	informed	the	President	that	there	was	a	quorum	present.	
 
Agenda	Approval:		The	agenda	for	the	meeting	was	approved.	
	
	Approval	of	Minutes:		The	minutes	of	the	October	5,	2016,	Board	of	Directors	meeting	
were	approved.		
	
Officers	Reports:	
	

President’s	Report:		Gail	announced	that	she	and	Don	Hearl	and	Jack	Price	had	met	
and	had	decided	to	cancel	the	TOW	project,	for	liability	concerns,	given	the	uncertainty	of	
future	ownership	of	part	of	the	property.		All	signage	relating	to	ORMN	has	been	removed.		
She	also	complimented	the	By-Laws	committee	for	the	work	they	have	done.		She	is	
suggesting	that	we	select	a	Board	Member	to	be	a	liaison	with	the	Board	for	updating	the	
Operating	Handbook.	
	

Vice	President’s	Report:		Peggy	raised	a		concern	about		attendance	at	the	
Quarterly	Meeting.		She	shared	an	invitation	she	had	drafted	to	send	out	by	email.	Gail	will	
send	out	an	informative	email	about	the	December	meeting,	and	Peggy	will	send	out	her	
invitation	by	USPS	mail.	Board	members	will	also	divide	up	a	list	of	members	and	make	
personal	phone	calls	to	each	member	to	remind	them	of	the	meeting.		It	was	also	decided	
that	we	would	authorize	Nora	Rice	to	purchase	cheese	and	crackers	for	the	event.	

	
Secretary’s	Report:		Mary	Fran	had	no	report.	

	
Treasurer’s	Report:		There	was	appreciation	expressed	for	the	Treasurer’s	report.		

Several	comments	were	made	regarding	support	for	various	budget	items,	as	well	as	the	
proper	placement	of	trainee’s	dues	in	the	budget.		Ellen	will	make	adjustments	as	
suggested.		A	motion	was	made,	seconded	and	approved	to	modify	the	budget	to	move	
$100	from	Membership	Support	to	Postage,	to	cover	the	cost	of	sending	invitations	by	mail.		
Subsequently,	a	motion	was	make	to	move	$150	from	Child	Help	back	to	Membership	
Support	to	cover	cost	of	name	tags,	etc.		The	motion	was	seconded	and	approved.		There	
was	also	a	motion	made,	seconded	and	approved	that	Ellen	contact	project	leaders	to	
provide	specific	line	item	support	for	their	project	budgets.		



	
Committee	Reports:	
	

Education	Committee:		Peggy	gave	a	report	on	progress	of	planning	for	the	Basic	
Training	and	Continuing	Education.		The	next	committee	meeting	will	be	on	November	15.		
Jack	Price	will	give	a	presentation	on	Snags	at	the	next	Quarterly	meeting.		Dan	offered	
comments	on	criteria	for	approval	of	Continuing	Education	requests,	basically	indicating	
that	members	will	be	relied	on	to	request	approval	for	events	that	meet	the	criteria.	

	
Communications	Committee:	No	report.	
	
Membership	Committee:		Roberta	reported	on	the	results	of	her	survey	and	the	

status	of	the	issue	of	optimum	organization	size.		After	some	discussion,	it	was	determined	
that	the	ad	hoc	committee	would	compile	notes	and	recommendations	and	present	to	the	
Board	at	the	January	committee.			Roberta	also	reported	that	she	has	four	applications	
returned	for	the	Basic	Training.	

	
By-Laws	Committee:		There	was	discussion	of	how	the	By-laws	would	be	

presented	at	the	Quarterly	meeting.			It	was	decided	that	Connie	would	give	a	brief	
overview	of	the	changes	and	answer	questions	prior	to	the	vote.		A	motion	was	made,	
seconded	and	approved	to	attach	the	letter	from	Michelle	Prysby	commenting	on	our	first	
draft	of	By-laws	to	the	minutes	for	this	meeting.		This	letter	is	included	in	these	minutes	as	
Attachment	One.	

	
Projects	Committee:		Caroline	presented	a	request	from	the	Butterfly	Committee	

asking	that	the	same	three	activities	be	done	again	next	year.		The	request	was	moved,	
seconded	and	approved.	

She	then	provided	an	explanation	of	the	documents	she	had	distributed	to	assist	us	
in	approving	the	Project	Guidelines.		Examples	of	project	approvals	were	shared	by	Board	
members.		Extensive	discussion	was	held,	following	which	the	Project	Approval	Guidelines		
were	approved	and	the	process	for	Project	Removals	was	approved.		These	documents	are	
attached	to	the	minutes	as	Attachment	Two.	

	
Old	Business:		There	was	discussion	of	the	quote	for	D&O	insurance.		No	action	was	taken.	
	
The	meeting	was	adjourned	at	12:00	p.m.	
	
Respectfully	submitted,	
	
	
	
	
Mary	Frances	leMat	
Secretary	
	
	
 



 
ATTACHMENT ONE—Letter from Michelle Prysby in response to draft By-
Laws. 
 
---------- Forwarded message ---------- 
From: "Michelle Prysby" <mprysby@vt.edu> 
Date: Oct 20, 2016 2:33 PM 
Subject: Re: Help with state policy 
To: "Connie Chamberlin" <andromeda1049@gmail.com> 
Cc: "Bill Clark" <clarkwi1@yahoo.com>, "Peggy Kenney" 
<pkenney1950@gmail.com>, "Dana Squire" <danasquire@earthlink.net>, 
"Caroline Watts" <cwatts2009@gmail.com>, "Terri Keffert" 
<tkeffert@vt.edu> 
 
Hi	Connie,	et	al.,	
Thanks	for	your	patience.		I	wanted	to	speak	with	our	Director	of	Civil	Rights	
Compliance,	Joe	Hunnings,	before	answering.			
I	appreciate	how	thorough	you	all	are	trying	to	be	with	updating	your	bylaws.		I	
know	it	is	a	tedious,	lengthy,	and	difficult	process.		I	just	went	through	it	with	a	
couple	of	other	organizations	to	which	I	belong,	and	there	were	some	heated	
discussions,	so	I	can	appreciate	what	you	all	are	going	through.	
I’ve	confirmed	my	answers	below	with	Joe.		If	you	would	like	to	contact	him,	you	
are	welcome	to	do	so.		His	email	is	hunnings@vt.edu,	and	his	phone	number	
is	540-231-9409.	
	
Does	the	state’s	non-discrimination	policy	mean	what	it	says	–	in	other	words,	
no	limitation	of	any	sort	on	age?	 
Not	exactly.		Age	is	a	protected	class	in	Virginia, due to the Age Discrimination 
in Employment Act of 1967 which applies to age 40 and over. It is 
completely fine to have a minimum age requirement, particularly when you 
are talking about minors.  It is allowable to treat children differently than 
adults.  This is also confirmed in the Virginia Human Rights Act. 
 
If	the	latter,	may	we	substitute	the	word	“elderliness”	for	“age”? 
No,	we	need	to	use	the	nondiscrimination	statement	as	it	is	written.		Our	Civil	
Rights	Compliance	director	says	that’s	completely	fine	and	that	you	do	not	need	
to	be	worried	about	someone	making	a	claim	about	discrimination	for	being	
under	14.		In	the	very	unlikely	situation	of	that	happening,	VCE	will	certainly	back	
you	all	up.		If	you	prefer,	you	could	change	the	statement	in	your	bylaws	to	just	
state	the	exact	nondiscrimination	statement	that	we	always	use	(see	below),	but	
it	is	also	fine	the	way	it	is	currently	worded. 
	



"Non-discriminatory	Membership:	Virginia	Master	Naturalist	programs	and	
employment	are	open	to	all,	regardless	of	age,	color,	disability,	gender,	gender	
identity,	gender	expression,	national	origin,	political	affiliation,	race,	religion,	
sexual	orientation,	genetic	information,	veteran	status,	or	any	other	basis	
protected	by	law." 
	
Most	importantly,	must	each	chapter	open	its	membership	to	people	under	18? 
We	do	not	want	chapters	to	prohibit	participation	by	those	under	18,	but	you	are	
not	required	to	accept	every	applicant	under	18.		Chapters	are	asked	to	screen	
volunteers	and	choose	those	applicants	who	are	the	best	fit	for	the	program	and	
the	local	roles	that	need	to	be	filled	at	the	given	time.		If	you	have	an	<18	
applicant	who	does	not	demonstrate	a	good	fit	for	the	program	or	who	does	not	
have	a	parent/guardian	who	can	participate	alongside	who	also	demonstrates	a	
good	fit	for	the	program,	then	you	are	not	required	to	accept	that	person.		You	
can	prioritize	adults	over	youth	as	you	go	through	your	screening	process,	if	you	
have	reason	to	believe	that	the	adult	applicants	that	you	have	will	be	a	better	fit	
for	local	volunteer	needs	than	the	youth	applicants.		Also,	you	are	not	required	to	
advertise	your	training	course	to	youth-specific	audiences. 
	
However,	codifying	in	chapter	by-laws	that	you	do	not	accept	any	members	under	
18	is	very	inflexible.		Changing	bylaws	is	a	lengthy	process	(as	I’m	sure	your	
committee	knows).		We	want	chapters	to	be	able	to	make	decisions	about	
applicants	that	fit	the	chapter’s	needs	at	that	time.		I	can	also	anticipate	situations	
such	as	transfers	from	another	chapter.		If	we	have	a	teen	VMN	and	parent	who	
have	been	excellent	volunteers	with	one	chapter	and	then	move	to	the	Old	Rag	
area	and	want	to	transfer	to	your	chapter,	it	would	not	seem	reasonable	to	me	to	
have	those	folks	prevented	from	transferring	because	youth	are	prohibited	in	the	
bylaws. 
	
If	yes,	where	is	the	justification	for	limiting	membership	to	those	14	and	older? 
Again,	it	is	acceptable	to	have	a	minimum	age.		For	the	VMN	program	at	large,	we	
have	set	this	at	14	because	that	is	the	age	for	“seniors"	in	4-H.		At	that	age	in	4-H,	
they	are	allowed	to	participate	in	state	and	national	competitions	and	
events.		Also,	we	feel	that	while	the	VMN	curriculum	and	activities	are	primarily	
aimed	at	an	adult	audience,	they	can	also	be	a	good	fit	for	motivated	high	school	
students	with	a	strong	interest	in	natural	resources.		We’ve	had	some	excellent	
examples	of	teens	to	go	through	the	program	who	are	now	pursuing	college	
studies	and	careers	in	natural	resources,	and	whose	parents	are	even	more	



excited	about	being	Virginia	Master	Naturalist	volunteers	after	having	done	it	
alongside	their	children. 
	
If	no,	how	do	we	resolve	the	contradiction	between	the	state’s	non-
discrimination	policy	and	an	age	limitation	of	any	sort?	Our	bylaws	and	policies	
need	to	be	consistent	–	we	can’t	say	“no	discrimination	on	the	basis	of	age”	and	
then	adopt	a	policy	or	a	procedure	that	allows	us	to	treat	people	under	18	
differently. 
Yes,	you	actually	can	say	that	you	do	not	discriminate	on	the	basis	of	age	but	still	
have	a	minimum	age	requirement,	according	to	our	Civil	Rights	Compliance	
Director.		 
	
Again,	thanks	for	all	the	time	you	are	putting	in	to	help	your	chapter	be	able	to	
operate	smoothly	and	efficiently.		Let	me	know	how	else	I	can	help. 
Michelle 
	
______________________________________________	
Michelle	D.	Prysby	
Director,	Virginia	Master	Naturalist	Program	
Dept.	of	Forest	Resources	and	Environmental	Conservation	
Virginia	Tech/Virginia	Cooperative	Extension	
460	Stagecoach	Road,	Charlottesville,	VA	22902	
Phone:	434-872-4571	
Email:	mprysby@vt.edu	

Web:	www.virginiamasternaturalist.org		

	

	

	

ATTACHMENT	TWO—Proposed	Project	Approval	and	Removal	Policies	

ORMN	Project	Approval	Description	

	

Background:	

The	ORMN	Projects	Committee	was	created	in	2014	to	facilitate	the	approval	process	and	to	
insure	that	information	about	each	approved	project	and	activity1	is	available	to	the	members.	



Contrary	to	prior	ORMN	practice,	VMN	has	advised	that	projects	and	activities	cannot	be	
approved	by	simply	approving	the	entity	sponsoring	the	volunteer	activity,	cannot	be	pre-
approved,	and	cannot	be	approved	by	simply	citing	the	standard	category	of	CS,	ED	or	ST	with	
an	approved	entity.		

Volunteer	Service:	

Volunteer	service	falls	within	four	key	areas:	Citizen	Science,	Education,	Stewardship,	and	
Administration	(e.g.,	chapter	management).	

• Citizen	Science:	This	includes	service	involving	data	collection,	monitoring,	biological	
inventories,	and	other	activities	that	support	research.		The	activities	may	be	a	part	of	a	
national	effort,	statewide	or	local	project,	and	the	results	must	be	reported	to	an	approved	
entity.	Examples	are	Project	Feederwatch,	NABA	butterfly	counts,	Wildlife	Mapping,	and	
the	FrogWatch.			
	

• Education:		This	includes	service	in	which	the	ORMN	member	educates	the	public.	These	
activities	may	include	interpretive	programs	at	parks,	or	educational	presentations	to	
identified	audiences,	such	as	garden	clubs,	school	groups	or	homeowner	associations.	
Educational	efforts	include	the	time	spent	planning,	implementing,	and	evaluating	the	
program.		Examples	are	Envirothon,	Working	Woods	Walk,	staffing	Byrd	Visitors	Center	
Information	Desk,	and	Rappahannock	4-H	Day	Camp	Creeks	and	Critters.		
	

• Stewardship:	This	includes	hands-on	service	intended	to	improve	habitat	and	other	
natural	resources,	or,	in	some	cases,	to	improve	the	ability	of	the	public	to	access	these	
resources.	These	activities	may	include	exotic	plant	removal,	habitat	restoration,	and	trail	
building.		As	with	other	volunteer	service	projects,	these	activities	must	be	for	public	
benefit,	not	personal	gain.	Examples	are	Old	Rag	Summit	Restoration,	Buck	Hollow	
Invasive	Plant	Removal,	Adopt	an	Outcrop,	and	Thumb	Run	Habitat	Restoration.	
	

• Administration:	This	includes	efforts	spent	on	chapter	organization,	volunteer	
development,	training	and	other	management	roles.	This	may	include	leading	general	
membership	meetings,	planning	and	supervising	basic	training	classes	or	continuing	
education	events,	working	on	a	state	or	chapter	committee,	and	any	other	activities	that	
maintain	and	support	the	effectiveness	of	the	chapter	and	the	statewide	program.	This	
category	does	not	include	management	activities	associated	with	planning,	implementing	
or	reporting	on	specific	education,	citizen	science,	or	stewardship	projects,	which	should	
be	reported	under	those	categories	with	the	appropriate	project	or	activity.	This	category	
does	not	need	Projects	Committee	approval.	

	

Approval:		

Each	project	or	activity,	whether	Citizen	Science,	Education	or	Stewardship	volunteer	service,	
must	be	approved	by	the	ORMN	Projects	Committee	before	an	ORMN	member	can	perform	the	
volunteer	service	for	credit.		



Without	this	prior	and	specific	approval,	the	actions	of	the	ORMN	member	will	not	be	protected	
by	the	state’s	liability	coverage	and	the	hours	cannot	count	for	volunteer	credit.	A	material	
change	in	any	approved	project	or	activity	requires	new	approval	by	the	ORMN	Projects	
Committee.	

Using	the	ORMN	Project	Approval	Guidelines,	the	Projects	Committee	considers	new	Citizen	
Science,	Education	and	Stewardship	projects	and	activities	that	are	submitted	to	it	on	the	
Project	Approval	Form.			

	

Removing	projects	or	activities:	

The	Projects	Committee	considers	the	removal	of	approved	projects	or	activities	if	1)	there	is	a	
material	change	from	what	was	originally	approved;	2)	the	point	of	contact	requests	it;	3)	it	
was	a	one-time	event	not	likely	to	be	repeated	in	its	original	form;	or	4)	the	project	or	activity	
is	completed.		

Lack	of	volunteers	is	not	cause	for	a	project	or	activity	to	have	its	approval	removed.	Once	a	
project	or	activity	has	been	approved,	as	long	as	it	stays	essentially	the	same	as	when	it	was	
approved,	an	ORMN	member	may	volunteer	to	work	on	it	even	if	no	other	members	have	done	
so	recently.	

ORMN	Project	Approval	Guidelines	

	
Question	1.			 Is	the	volunteer	service	to	be	performed	within	the	Commonwealth	

of	Virginia?		
IF	YES,	CONTINUE	TO	QUESTION	2	

IF	NO,	THE	PROJECT/ACTIVITY	CANNOT	BE	APPROVED	

�	yes	
�	no	

Question	2.	 Does	the	volunteer	service	support	the	ORMN	mission?		
The	mission	of	ORMN	is	to	develop	a	corps	of	volunteers	who	help	Virginia	
conserve	and	manage	its	natural	resources	and	public	lands	by	educating	
the	public,	collecting	data	for	scientific	purposes,	and	providing	volunteer	
service	to	organizations	and	entities	promoting	the	conservation	of	
natural	resources.	

IF	YES,	CONTINUE	TO	QUESTION	3	
IF	NO,	THE	PROJECT/ACTIVITY	CANNOT	BE	APPROVED	

�	yes	
�	no	

Question	3.	 a.	
Is	the	volunteer	service		

1)	on	or	for	public	lands?		
OR	
2)	overseen	by	a	state	or	other	governmental	agency?	
OR	
3)	overseen	by	a	public	organization?	
OR	
4)	overseen	by	an	institution	of	higher	learning?	
OR		
5)	overseen	by	a	private	not-for-profit	organization	that	
includes	natural	resource	conservation	or	environmental	
education	in	its	mission?	

	
�	yes	
�	no	
	
	
	
	
	
	
	
	
	
	
	



IF	THE	ANSWER	TO	ANY	OF	THESE	QUESTIONS	IS	YES,	
THE	PROJECT	MAY	BE	APPROVED	

IF	THE	ANSWER	TO	ANY	OF	THESE	QUESTIONS	IS	NO,	
CONTINUE	TO	3	-b	

b.	
is	the	volunteer	service	

1)	For	a	project	with	a	private	entity,	such	as	a	private	
school,	AND	
2)	is	ORMN	willing	and	able	to	perform	the	same	
volunteer	service	for	any	other	similar	private	entity	that	
may	request	it?	

IF	THE	ANSWER	TO	THESE	QUESTIONS	IS	YES,	
THE	PROJECT	MAY	BE	APPROVED	

	
	

	
	
	
	
	
�	yes	
�	no	

	

	


